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1. Foreword

We are delighted to be launching Eden McCallum'’s first net
zero transition plan, which sets out clearly and
transparently how we as a firm intend to reduce our carbon
impact to net zero by 2050.

The plan applies to all of Eden McCallum’s operations, in
the UK and NL. It describes our medium- and longer-term
emissions reduction targets: both those validated by the
Science Based Targets initiative ("SBTi"), and our own
internally-set, more ambitious target for 2030; and it
describes how we plan to meet them.

Our carbon data and reporting have been audited and
externally verified in accordance with ISO 14064-3 and
GHG Protocol standards!. Our emissions reduction targets
are approved by SBTi and are aligned to the 1.5°C
pathway. And the firm was awarded Platinum status — the
highest possible — in 2025 by EcoVadis, a leading global
provider of business sustainability ratings. Although as a
small firm we are not currently under any regulatory
reporting obligation, this document aligns with the GHG
Protocol Corporate Standard? and the SBTi’s corporate net-
zero standard3. It also follows the guiding principles set
out in the UK Transition Plan Taskforce’s disclosure
framework* of Ambition, Action and Accountability.

1 Carbon Action has conducted Eden McCallum'’s externally verified carbon
and GHG data audits
2 GHG Protocol corporate standard
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The transition plan has the full commitment of the Eden
McCallum partner group, and of our team as a whole. We
will publish progress to the plan annually and review the
plan’s key targets and actions at least every 5 years.

Whilst the focus of this plan is on carbon emissions and the
transition to a net zero economy, the interdependency of
carbon and nature is core to our sustainability thinking, as
is the critical need to ensure a socially just transition. For
more information on our broader sustainability plans,
please refer to our website: Social & Environmental
Sustainability - Eden McCallum

3 SBTi Corporate Net-zero standard

4 TPT Disclosure Framework 2023. Note: this framework is consistent
with the final Climate-Related Disclosures standard (IFRS S211) issued by
the International Sustainability Standards Board (ISSB)



http://www.carbonaction.co.uk/
https://ghgprotocol.org/sites/default/files/standards/ghg-protocol-revised.pdf
https://edenmccallum.com/about/social-environmental-sustainability/
https://edenmccallum.com/about/social-environmental-sustainability/
https://files.sciencebasedtargets.org/production/files/Net-Zero-Standard.pdf?dm=1734357634&_gl=1*x4fbp6*_gcl_au*MzMxNDAwNzE1LjE3NTc2ODM0NTQ.*_ga*MTAwODk1MjUxMi4xNzU3NjgzNDU1*_ga_22VNHNTFT3*czE3NTc2ODM0NTQkbzEkZzAkdDE3NTc2ODM0NTQkajYwJGwwJGg2MjgxODk4OA..
https://www.ifrs.org/content/dam/ifrs/knowledge-hub/resources/tpt/disclosure-framework-oct-2023.pdf

2. Ambition: Eden McCallum’s 2030
and 2050 carbon emissions targets

Previous targets

In 2020, we set an internal 5-year target to reduce
absolute scope 1-3 emissions by 50% by 2025. We have
driven significant greenhouse gas ("GHG") emissions
reductions over the last 5 years, in fact reducing total
emissions by 70%; and we have significantly exceeded our
SBTi-approved target of a 46% reduction in scope 1 and 2
emissions by 2030°.

FY19/20: 340 tCO2e

70%
Reduction in

5
M FY24/25: 103 tCO2e*

Air travel Other travel

55% 45%

* Qur leased offices are the sole source of our Scope 1 & 2 emissions, which have been
reduced to a negligible level (less than 1% of total GHG emissions). We source 100%
renewable energy for our offices

New targets

We recently set new 2030 (near term) and 2050 (net zero)
targets for scope 1-3 GHG emissions reduction. As before,
our internal target is considerably more ambitious than
required by SBTi, because we view setting ambitious
targets as critical to galvanising progress on the firm’s
emissions. In addition to a 90% reduction in scope 1 and 2
emissions by 2030 (the target approved by SBTi in October
2025), we have set an additional internal target to reduce
total scope 1-3 emissions by 60% vs. our FY19/20
baseline. This takes into account the forecast growth of the
business over the next 5 years as well as plans for reducing
emissions intensity (hence the headroom allowed for
versus the 70% reduction already achieved).

3. Action: Mapping baseline
emissions

Our FY19/20 baseline emissions were calculated as follows:

Emissions’ Total (tC02e)
Scope 1 0.0
Fugitive emissions 0.0
Scope 2 19.0
Purchased electricity 6.7
Purchased gas 12.3
Scope 3 321.0
Fuel and energy related activities 1.4
Waste generated in operations 0.3
Business travel 319.3
Total Emissions 340.0

As is the case with most professional services
organisations, business travel is the main driver of Eden
McCallum’s emissions (accounting for 94% of the total in
FY19/20) and has therefore been the primary focus of the
firm’s emissions reduction efforts over the last 5 years. In
particular, we have worked to reduce air travel, which
accounted for 77% of all emissions (see table below). We
have adopted a sustainable business travel policy and
encourage thoughtful decisions about when and how to
travel, as well as who needs to go.

Reporting Year: FY 19/20 _

Business travel emissions by type Total (tCO2e)
Air travel 261.8
Accommodation 25.5
Car / taxi 23.9
Train 8.0
Total Emissions 319.3

Near term Net zero

SBTi targets target target
FY29/30 FY49/50
St e 90%
emissions
Scope 3 Measure and
Emissions reduce®
_ 60% o

Scope 1-3 (internal target®) 90%

5 All historic Eden McCallum emissions data in this plan is sourced from the
firm’s proprietary carbon dashboard

6 As an SME, Eden McCallum cannot currently set a specific near-term SBTi
target for Scope 3 emissions; we have therefore set an internal near-term
target covering Scope 1-3 emissions
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7 Reporting aligns with GHG Protocol corporate standard. Note that some
figures have changed (although not significantly) in last 5 years as we have
improved carbon data measuring. We have no historic data for Scope 3
Purchased Goods and Services and Employee Commuting emissions



https://ghgprotocol.org/sites/default/files/standards/ghg-protocol-revised.pdf

4. Action: Progress made in emissions
reduction to FY24 /25

Eden McCallum's total FY24/25 emissions were 70% lower
than 5 years previously.

Reporting Year: FY24/25

Emissions Total (tCOze)
Scope 1 0.0
Fugitive emissions 0.0
Scope 2 0.0
Purchased electricity 0.0
Purchased gas 0.0
Scope 3 102.7
Fuel and energy related activities 1.2
Waste generated in operations 0.5
Business Travel 101.0
Total Emissions 102.7

Over the same time period, we reduced emissions from
business travel by nearly 70%, and air travel in particular
by almost 80%.

Reporting Year: FY24/25

tB;J:elness travel emissions by Total (tC0¢)
Air travel 56.7
Accommodation 11.5
Car / taxi 20.2
Train 12.6
Total Emissions 101.0

We have also measured and reduced the carbon intensity
of our operations, with total emissions per FTE equivalent
and per working day billed falling by some 70% since
FY19/20.

Total emissions per
FTE equivalent

Project emissions per
working day billed

70%
Reduction
in 5 years

69%
Reduction
in 5 years

FY19/20: FY24/25: FY19/20: FY24/25:

4.21C0e 1.1 tCOe 27.0tC0Oze 8.3 tCO,e
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5. Action: Current and future carbon
reduction initiatives

Eden McCallum’s business model is fundamentally lower
carbon than traditional management consulting firms.
Starting from this strong base, there are still significant
changes that we have made over the last 5 years to reduce
the firm’s emissions.

The operational actions we have taken fall into 3
categories:

Travel

As our largest source of emissions, reducing our
business travel emissions is key

Our business model of working with independent
consultants ensures that our in-house *firm’ travel is
significantly below industry average

Our sustainable business travel policy encourages low
carbon travel and accommodation. It also ensures that,
at the start of every project, teams make thoughtful
decisions about when and how to travel, as well as who
needs to go

We track and discuss emissions by project on a monthly
basis, using a proprietary carbon dashboard which is
regularly audited and refined

Our leased offices are the sole source of our scope 1
and 2 emissions (covering electricity, refrigeration,
waste and water)

Working with hybrid teams of independent consultants,
in-house partners and analysts, our business model
significantly reduces the office space needed per
consultant and the energy and resources needed to
accommodate them

We now source 100% of renewable electricity in both
offices

We have implemented the principles of the waste
hierarchy (avoid, reduce, reuse, and recycle) across our
offices

We are committed to sourcing responsibly, as reflected
in our sustainable procurement policy and supplier code
of conduct

We reduce waste through extensive recycling, donating
used office items, and sourcing the majority of office
furnishings second-hand




In line with SBTi’s recommendations around neutralising
residual emissions and Beyond Value Chain Mitigation, we
mitigate 100% of our scope 1-3 emissions. For each of the
last 3 years, we have invested our internal carbon levy
(priced at £100/ tonne COze) in high quality, accredited
nature-based carbon removal credits through specialist
carbon removal marketplaces®. For the last 2 years, we
have followed the Oxford Principles for Net Zero Aligned
Carbon Offsetting, gradually increasing the proportion of
our investment in more permanent carbon removal
projects. In FY24/25 we removed the equivalent of 60% of
our total emissions by investing in biochar projects and
40% in regenerative farming projects.

Despite a significant reduction in the amount of air travel
we are doing as a firm, it remains the largest source of our
emissions. For each of the last 3 years, we have therefore
invested in sustainable aviation fuel ("SAF") equivalent to
offsetting 10% of all internal and project flight emissions
using the SkyNRG SAF portal. SAF is an important carbon
removal technology that can reduce the lifecycle emissions
of air travel by as much as 80% and will be critical in
enabling us to further reduce our travel emissions.

As we look to the period 2025-2030, we are determined to
build on the progress we have made, even though the task
inevitably becomes incrementally harder.

In the near-term, we can still achieve further emissions
reductions through the lever of behavioural change, which
is within our control, particularly with respect to business
travel. However, as a professional services firm, we believe
that delivering excellent work for our clients and building
long-term trusted relationships will almost always require
some level of travel. We are therefore reliant on the
decarbonisation of transport (a lever outside of our control)
to reach net zero in the longer term.

To achieve our internal target of a 60% reduction in total
emissions compared to a FY19/20 base year by FY29/30,
we will:

e Continue monthly tracking and reporting on the source
of emissions per project and by office. We have found
that this is a very effective way to ensure thoughtful
decisions about travel and encourage the ‘air-to-rail’
shift whenever possible, as well as create transparency
across the firm

e Promote initiatives to encourage colleagues to use
greener ground transportation options when
commuting to work. Examples include offering zero
interest loans and payment plans for season ticket train
commuters, participating in local government cycling
schemes, and adopting proposed new national
guidelines on mileage compensation to benefit EV
drivers

e Continue to improve our carbon data management and
reporting, ensuring alignment with best practice. From
FY25/26, we will report estimated emissions from

8 www.gosupercritical.com, www.naturebroking.com
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purchased goods and services and employee
commuting in line with GHG Protocol recommendations.
Although we do not believe these will be material for
Eden McCallum, we support the GHG Protocol’s drive
for completeness

e Ensure any new offices use 100% renewable energy, as
our current offices do

To mitigate those emissions we have not yet reduced:

e We will continue our commitment to 100% emissions
removal annually, purchasing SAF equivalent to
offsetting 10% of all flight emissions annually, and a
gradual increase in the permanence of our carbon
credit portfolio in line with the Oxford Principles for Net
Zero Aligned Carbon Offsetting. The firm’s carbon levy
will be held at £100/ tonne COe at a minimum

e In accordance with best practice, we will continue
annual reviews of the firm’s carbon mitigation
approach, to ensure that we are optimising the
effectiveness of our carbon levy investment

To achieve our target of a 90% reduction in total scope 1-3
emissions by FY49/50 versus a FY19/20 baseline, and
achieve net zero as defined by SBTi, we will continue with
the same level of ambition, ethos and continuous
improvement in operational processes that have delivered
significant GHG reductions to date. We recognise that, to
achieve net zero, we will be reliant on the total or near-
total decarbonisation of transport. As that sector-wide
process gathers momentum, we will adjust our travel
practices as far as possible to take advantage of the
changes and ensure the use of lowest carbon transport
modes.

6. Action: Engagement strategy

The firm’s engagement strategy on carbon (and
sustainability more widely) looks both internally to
colleagues and externally to clients and independent
consultants in an effort to amplify our positive impact:

e We share progress and reinforce the importance of
emissions reduction efforts through monthly internal
reporting, office updates and sustainability newsletters

e An annual sustainability survey of colleagues captures
feedback on progress and ideas for further
improvement. Those ideas are developed and
implemented by internal teams committed to improving
the firm’s sustainability

e Sustainability training is accessible to all colleagues,
with recommended modules by topic, and reviewed
annually to ensure quality and relevance

e We host regular sustainability events for clients,
independent consultants and colleagues to raise
awareness of and share current thinking on key topics


http://www.gosupercritical.com/
http://www.naturebroking.com/

7. Accountability: reporting process
and governance

To support Eden McCallum’s continued ambition to deliver
on carbon initiatives and achieve the targets described
above, clear and effective reporting processes and
governance are key.

e The firm's sustainability activities are led by our
Founding Partner, Liann Eden. We have a well-
established process in place to track and share progress
throughout the year. The firm's leadership group
reviews and agrees the next phase of sustainability
initiatives and targets in Q4 each year

e Our best ideas for continued innovation and progress
come from looking externally for inspiration and
engaging colleagues across the firm on what more we
should do. To kick-off our annual refresh, we review
market developments and assess our progress against
external benchmarks, such as EcoVadis. We also survey
all colleagues, evaluate the impact of the past year’s
sustainability initiatives, and brainstorm ideas for the
coming year. We conduct a materiality assessment of
the ideas generated and prioritise them, after which the
leadership team agrees initiatives and resourcing

e A dedicated cross-functional sustainability working
group meets monthly to provide strategic oversight,
make decisions, and monitor progress

e As much as possible, we aim to integrate sustainability
initiatives into business as usual. Everyone contributes
by embracing and supporting changes in our ways of
working and policies that make us more sustainable

8. Key risks to the plan

In an uncertain world, there are key risks to our net zero
transition plan to consider. As these are outside the firm’s
control, we have limited ability to influence them. Despite
these risks, we remain committed to playing our part in
enabling a just transition to a net zero economy.

o Decarbonisation of transport, and aviation in
particular, may not happen as quickly as currently
hoped and forecast by experts in the sector. The firm's
reliance on a continued level of business travel would
then impact our ability to reach our 2050 net zero
emissions target

e Carbon removal prices could increase significantly
and there is a risk that our current carbon mitigation
approach becomes economically unsustainable and
requires adjustment

e Geopolitical risk and changing governmental
priorities have pushed net zero plans down the agenda
for some governments. Although these do not
currently impact the firm'’s net zero plans, this could, in
extreme circumstances, change in the future

Eden McCallum Net Zero Transition Plan 2025

9. Declaration and sign off

Emissions in this Carbon Transition Plan have been
reported and recorded in accordance with the GHG
Reporting Protocol corporate standard and use the
appropriate UK Government emission conversion factors for
greenhouse gas company reporting. Third party
verification of our data and carbon data management and
reporting was signed off by Carbon Action in 2024.

This plan has been reviewed and signed off by the partners
of Eden McCallum LLP.

Signed on behalf of Eden McCallum LLP:

A

Liann Eden
Founding Partner and Sustainability Lead
27 October 2025



